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Design thinking is a fundamental concept throughout the training process. Beginning 

with empathy, the participants joined different experiential activities to put themselves 

in potential service users’ shoes, gaining a firsthand understanding and discovering 

actual needs.

Experiential Activities

In the first three cohorts, we collaborated with 

SOCO, ImpactHK, Hi! Strangers, Waste Disposal 

Academy, Chow TV, The Project Futurus, Table 

For Choices Limited, and SLCO Community 

Resources and Project Touch My Heart to co-host 

activities. Additionally, a list of guests was invited 

to join the online human library sessions to share 

their experiences in social innovation with our 

participants.
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Idea Generation and Prototyping Bootcamp

Following the experiential activities, an intensive two-day Bootcamp moved the training forward to a more advanced 

stage. The Bootcamp incorporates design thinking and business modeling to help participants experience the process 

of social innovation. 

On Day 1, participants used the user interview map, user journey map, and “HOW MIGHT WE” statements to identify 

potential target users’ pain points and brainstorm solutions. They then learned how to create a business model for their 

projects and tested their ideas.

On Day 2, participants acquired 

fundamental pitching skills to persuade 

others to accept their ideas. Additionally, 

we invited experienced mentors to 

provide participants with professional 

guidance. After receiving insightful 

advice and refining ideas, they took 

part in a mock pitching session and 

presented their ideas to a professional 

judging panel. The hard work paid 

off—this Bootcamp enhanced the 

participants’ understanding of social 

innovation in a short period.
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4-Week Project Development

The final stage of Elementary Training was a crucial period for participants. 

Before they could submit a proposal for seed funding applications, they 

were given one month to thoroughly develop and refine their proposals. To 

closely monitor their project development and provide them with valuable 

assistance, participants were required to report their work progress every 

week. Additionally, they were provided with expert insights, helping them 

to enhance their proposals further. 

Over three consecutive weeks, tutors from diverse backgrounds and 

professions provided participants with Online Weekly Tutorial Sessions 

on developing sustainable social enterprises. The topics covered impact 

investment, business modeling, pitching skills, branding, and system 

change. Meanwhile, The Lab emphasizes the importance of face-to-

face consultations. Each cohort had a full-day Mentoring Session, pairing 

participants with experienced industry mentors for professional guidance.
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From Concept to Reality: 
Seed Funding and Incubation for  
New Ventures

A panel of esteemed judges identified 17 ventures with exceptional growth prospects across the first two cohorts.  

Ten social ventures from Cohort 1 began a six-month incubation in January 2024, while the seven from Cohort 2  

started in May 2024. Each venture can receive up to $100,000 in seed funding, along with comprehensive support  

to achieve their social innovation goals.

Brainy Training Kit

Designing a training kit for people 
with dementia

Cantonwide

Bridging the generation gap 
between the youth and the elderly 

through Cantonese Opera

Embrace Angel Yogis

Using picture books and yoga as 
communication tools to meet the 
physical development and mental 

health needs of SEN children

Cohort 1 Incubatees
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The Wah Fu-ers

Designing a reality puzzle game, 
with Wah Fu Estate as the game 

scene, to encourage young people to 
engage in the community

Equalizer Interface

Designing an assistive device  
for the disabled that enables access 

to all sections of the standard 
desktop interface

For2gram

Bridging the generation gap 
between the youth and the elderly 

through photography and  
scanning services

Future Leaders Union

Inspiring and equipping students 
to engage in self-directed learning 

through innovative digital education

not only powder

Providing training and job 
opportunities in the food industry 

for women from diverse racial 
backgrounds and teenage mothers

Museums at Fingertips

Using 3D printing to transform 
museum collections worldwide 
into 3D-Print Touch Art Models, 
enhancing accessibility services

Providing the elders with emigrant 
families with Animal-Assisted 
Wellness services as a form of 

emotional support

PETVOLUTION: 
STAY PAWSITIVE @HK 
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Autism Grace Adventure

Providing support in different forms 
for caregivers of children with special 

educational needs

Providing a pioneer rehabilitation 
programme that combines 

physiotherapy and creative arts for 
elderly patients with chronic illness

Being - Creative Arts Facilitation 
in Physiotherapy

Cohort 2 Incubatees

Silver Bliss

Providing the elderly with training 
and job opportunities as  

wedding planners

Life Harmony

Providing drama activities for  
SEN children and elderly people  

with emigrant families to explore 
 the meaning of life and  

gain mental support

Carpediem House

Organising workshops for diabetics 
on using sugar substitutes to  

prepare desserts

Developing a mobile app to  
provide customised consultation  
and support services for working 

family caregivers

Rolling out an online platform to 
provide internships and accreditation 

for young people of diverse races

Agewhale Mobile Application 
Prototype Development 

People of Diverse Race Internship, 
Performance Certification &  

Hiring Platform 



In collaboration with the Tung Wah Group of Hospitals, we conducted an extensive social 

innovation training series for their Youth Dreamer Programme. This initiative aimed to empower 

young minds with the tools and knowledge necessary to transform their innovative ideas into 

tangible, impactful projects focused on mental health and environmental protection.

The journey from concept to pitch was inspiring. Participants arrived with vague notions of what 

they wanted to achieve, but by the end of the programme, they had blossomed into confident 

presenters, capable of articulating their projects with clarity and passion. 
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Social Innovation Training: 
Nurturing Youth Dreamers 
at Tung Wah Group  
of Hospitals
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To facilitate this transformation, the 

training incorporated a diverse range 

of learning experiences. It began with 

insights from industry pioneers including 

Justin, Founder of Everyday Empathy, 

and Pirry, Co-founder of FurryGreen, who 

shared their entrepreneurial journeys. 

The participants then delved into design 

thinking principles, learning to empathise 

with users, define problems, ideate 

solutions, and prototype their ideas. The 

programme culminated in sessions on 

business modelling and presentation 

skills, equipping the young innovators 

with the ability to create sustainable plans 

and effectively pitch their ideas.

Throughout the programme, we observed that while the participants brimmed  

with innovative ideas, they often lacked the life experiences and data necessary  

to turn these concepts into actionable plans. To address these gaps, we invited 

experienced instructors and judges who generously shared their insights, helping  

the young dreamers refine their projects and develop more comprehensive plans.  

It was encouraging to see the growth in confidence and competence among the 

participants at the end of the programme.
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2023
HK$

2024
HK$

430,147

279,750

2,476,239

2,076,730

4,832,719

(19,417)

(43,440)

(31,510)

(3,069,844)

(3,164,211)

1,668,508

2,098,655

335,491

1,763,164

2,098,655

221,558

279,800

725,201

3,256,931

4,261,932

(3,032)

(25,790)

(480,710)

-

(509,532)

3,752,400

3,973,958

2,098,655

1,875,303

3,973,958

PROPERTY, PLANT AND EQUIPMENT

CURRENT ASSETS

DEPOSIT PAID

ACCOUNT RECEIVABLE

CASH AND BANK BALANCES

CURRENT LIABILITIES

ACCOUNT PAYABLE

ACCRUALS

DEPOSIT RECEIVED

DEFERRED INCOME

NET CURRENT ASSETS

NET ASSETS

FINANCED BY:

RETAINED SURPLUS

SURPLUS / DEFICIT FOR THE YEAR

AS OF 31 STMARCH 2024

FINANCES
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PARTNERS

Funders

Collaborated Organisations

PRIMARY SCHOOLS

NON-PROFIT ORGANISATION

SECONDARY SCHOOLS

START-UP INCUBATION NETWORK

1.	 Good Counsel Catholic Primary School

2.	 HKFYG Lee Shau Kee Primary School

3.	 Hong Kong Baptist Convention Primary School

4.	 Kam Tsin Village Ho Tung School

5.	 NTWJWAL Leung Sing Tak Primary School

6.	 Shek Lei Catholic Primary School

7.	 St. Antonius Primary School

8.	 YMT Catholic Primary School

1.	 Aberdeen Kai-Fong Welfare Association 

2.	 Baptist Oi Kwan Social Service

3.	 Christian Action

4.	 Christian Family Service Centre

5.	 Community Development Enhancement Fund 

Limited

6.	 Hong Kong Anti-Cancer Society

7.	 Hong Kong Children & Youth Service

8.	 Hong Kong Christian Service

9.	 Hong Kong Social Entrepreneurship Forum Limited

10.	Lok Kwan Social Service 

11.	 New Life Psychiatric Rehabilitation Association

12.	Society for Innovation and Technology in Social 

Work

13.	St. James’ Settlement 

14.	The Hong Kong Federation of Youth Groups

15.	Tuen Mun Integrated Services Centre

16.	Wynn Foundation

17.	YWCA

1.	 Buddhist Hung Sean Chau Memorial College

2.	 Concordia Lutheran School (North Point)

3.	 Cotton Spinners Association Secondary School

4.	 HKMA David Li Kwok Po College

5.	 Kowloon Technical School

6.	 Methodist School

7.	 PAOC Ka Chi Secondary School

8.	 Pui Shing Catholic Secondary School

9.	 St. Francis’ Canossian College

10.	Stewards Pooi Kei College

11.	 TWGHs Yau Tze Tin Memorial College

1.	 Hong Kong Social Enterprise Challenge

2.	 I-CARE Centre for Whole-person Development

3.	 HKU TEC Techno-Entrepreneurship Core iDendron

4.	 Impact Incubator

5.	 CUHK InnoPort

6.	 Innovator Farm

7.	 The Grand Oasis

8.	 PolyU KTEO

9.	 Lingnan Entrepreneurship Initiative

10.	Social Enterprise Submmit

11.	 Social Ventures Hong Kong

12.	HKBU TriAngle

13.	Youth Space

14.	Enactus

15.	Good Seed

16.	Hong Kong Baptist University -  

Entrepreneurship and Innovation Centre

17.	Hong Kong Metropolitan University




